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II. Abstract

Drawing on a variety of different literature, this paper seeks to facilitate a conversation around corporate social responsibility efforts in communities. The research focuses on patterns and statistics primarily within the United States with regard to CSR. However, references to other countries are made to highlight the occasional misalignment that occurs between organizations and intended philanthropic efforts. It is concluded that IO practitioners should be utilized to help pilot the construction of formulas for organizations to conduct measurements of their effectiveness in communities. The results can help determine where resources should be allocated into communities and generate more efficient corporate social responsibilities programs. 	Comment by Hp: Abstract does need to be indented 















III. Introduction	Comment by Hp: First level heading should be centered 

Corporate Social Responsibility has been a trend for organizations for a few decades now. Companies are looking at different methods that will allow them to be more ethical, sustainable, and viewed more positively by society. Some researchers question whether organizations are delivering on the vision that they set up with CSR efforts. If there are 5 organizations in a city that are integrating social and environmental tactics into their company structure, there lies great potential for those companies to do good. However, what if that same city is plagued with poverty, homelessness, and poor infrastructure? Is the focus of CSR to make the company look good in front of the public so they generate more revenue for stakeholders or to benefit the community in which they are located?
The research question that we will focus on addressing will be: Can more concentrated efforts towards addressing rooted issues in local communities be good for organizations and the people they serve in the U.S.? For example: Orange County, California (where Disneyland resides) has various cities where a good portion of the city is affected by various socioeconomic variables. Anaheim, CA where Disneyland is located is one of the poorest cities in that county. Disney provides funds to various charities across the world in an attempt to assist other organizations with their efforts. Other moderate sized organizations may donate to food drives or a local school sports team to show their “community support”. However, are those feasible methods by which to counteract institutional conditions that are present in an environment? Is there sufficient follow up to measure effectiveness?	Comment by Hp: Introduction should also include rationale for the research after research questions


IV. Literature Review of Resources for SRAP	Comment by Hp: Uniform paragraphing 
Perceptions Surrounding CSR	Comment by Hp: Second level heading needs to be bolded and left indented 

Organizations that undertake CSR efforts are supposed to be directed toward an essential improvement on some area of society. Of course, that definition can be interpreted differently based on the culture in which the term is being utilized. CSR can be a subjective element “that is very difficult to give one definite definition (Samarakoon, 2015). Researchers have identified various classifications and labels for different aspects of CSR that organizations can adhere to. Founded in 1942, The Committee for Economic Development(CED) is a public policy organization that was developed to improve various elements of society such as education, corporate governance, and other facets of society. The CED developed a 3-layer model of CSR— referred to as “the three concentric circles”—that would help organizations focus their CSR efforts productively. 
The inner circle was concerned with the core economic responsibilities of an organization. These were the elements such as the production of goods and services, jobs, and economic growth. The intermediate circle focused on the business being conscious of society’s changing values and priories and adjusting economic activities accordingly. The final and outer circle referred to an ambiguous set of responsibilities that the business had to help address in society. These could be some of the issues that the CED focuses on such as education or infrastructure (“About CED”, 2018). 
Another model that evolved to help structure CSR was Carroll’s (1991) 4 level of responsibilities expected of an organization: economic, legal, ethical, and philanthropic. The economic layer of the model emphasized the financial foundation of which the entire pyramid is built upon. The legal layer implies that the organization will abide by the law as part of the “social contract” between business and society. The social contract can be thought of as an informal arrangement that dictates a focus on ethical and moral behavior of people engaged in business (Britannica, 2013). Ethical responsibility implies an obligation to what is right in the best of interest of others and not to cause harm. Lastly, the top of the pyramid is made up of the philanthropic responsibility which asserts that the organizations will contribute to the community in order to improve the quality of life for individuals (Caroll, 1991). 
Although it may be common for organizations to be contributors to society’s wellbeing, there use to be a period of time when this was not the case. Multinational corporations were not thrilled at the idea of being challenged to engage in more socially responsible behavior. Organizations such as Walmart and Nike would have to reevaluate the business procedures they had in place that allowed their goods and services to come into existence. The challenge would emerge from the United Nations with a focus on facilitating a dialogue around the impact that multinational corporations had on increasingly globalized economy. Post (2012) illustrates that Secretary General Kofi Annan delivered a speech during the 1999 World Economic Forum making clear to the world the following: “Businesses cannot expect to reap the benefits of open global markets without acknowledging—and responding to—their social and political responsibilities. They must be global corporate citizens” (Post, 2012). This set the precedent for large multinational corporations and created a blueprint for smaller firms to emulate as well.
While attempts to align companies with “proper” CSR efforts are good, they may not always translate the same across seas. In Sri Lanka, companies that were researched did not have a clear understanding of the aim of CSR.  Studies revealed that most of the firms “did not have a comprehensive understanding of the broad meaning of CSR. The majority of the firms do not consult a community before implementing projects which create an impact on the community at large” (Samarakoon, 2015). While an organization might be trying to be more altruistic by donating to a local cause, the actions that it engages in can have an adverse impact that affects not only the community but the perception of CSR in a negative manner.
 Without studying the community they hope to impact, CSR efforts can be short lived or have an adverse impact for the people affected. The researcher investigates the opinions of people in a village in Sri Lanka with regards to water wells that were installed there by a company looking do to engage in CSR efforts. The results from the community illustrate that water wells were ineffective and that “the company could have done this project in a very different way, which would have brought more benefits to the target community” (Samarakoon, 2015). Information that is concluded from this article is surely information that can be applicable to communities in the U.S.
An article from a local newspaper with statistics and opinions from the Orange County Super Intendent Al Mijares was recently published. The focus of his comments center around the issue of affordable housing and the future implications it can carry with it. Of the estimated 3.2 million people that are present in Orange County California, 13% of that population are below the federal poverty line and 39% have a bachelor’s degree or higher. With regards to housing, Mijares asserts that “if the housing crisis continues, the result will be a persistent and growing underclass.” (Roosevelt, 2017). The statement that also follows this portion of the article denotes that higher income residents will bear the burden of supporting that aging population.	Comment by Hp: Cite statistics 	Comment by Hp: Formatting: Place period at the end of the citation
	While there is the issue of people struggling to afford housing in California, there is also a percentage of people that do not have that same situation due to the fact that they are living on the streets. In 2015, California had over 115,000 people suffering from poverty which accounted for 21% of the entire nations homeless problem. Additionally, California also had the second largest increase in homeless people by over 1000 (Henry, 2016). These facts correlate with the superintendent’s comments about the potential risk of augmented populations facing socioeconomic issues. 	Comment by Hp: Provide citation 
Combined with the occasional misalignment of CSR efforts are the perceptions that are promoted through the news media. The news is considered to be a legitimate outlet for individuals within society to obtain information and stay updated on current affairs. Lee & Riffe explore the perceptions that are held towards CSR within the United States and the United Kingdom. Because corporate social responsibility is a topic that has gained in popularity over the years, the impact and effectiveness of the practice has constantly been under scrutiny. Lee & Riffe illustrate that the tone of news articles in the U.S. that discuss CSR has become increasingly negative as more coverage is produced (Lee & Riffe, 2015). Additionally, the conclusion from opinion pieces of 9 U.S. Newspapers indicated that a negative perception toward CSR occurred over the course of 25 years (Lee & Riffe, 2015).
Business news outlets each have their own method with regard to framing the stories they air. CSR is legitimized and conveyed positively through episodic framing (highlighting specific events or an individual that represents a broader issue). As a concept CSR is portrayed positively, but skepticism ensues when companies are referenced. This is possibly indicative of the companies that are being referenced and how they have chosen to communicate their CSR initiatives. Lee and Riffe illustrate that business news can easily exert skepticism over an organization’s activities that are not subtly managed versus the vocalization of a company’s new program (Lee & Riffe, 2015).  

Small, Medium & Nonprofit Organizations CSR	Comment by Hp: Check comment 4
While large organizations may have the capital to provide CSR initiatives to communities, there is the potential for more focused, effective actions to be taken by small and medium sized enterprises (SMES). The researcher addresses the fact that more than 90% of businesses fall within this category and provide two thirds of private sector jobs in Europe (Spence, 2014). These stats are important as organizations are looking to have positive impacts on the communities that they serve. An organization must be willing as part of a CSR effort to attempt to meet the needs of the community that they identify. 	Comment by Hp: Check formatting 
Feminist ethics and ethic of care are two perspectives that the researchers utilize to illustrate the shifting viewpoints on how to engage in social responsibility. Feminist ethics is described as being concerned with contextualized reflections on responsibility, relationships, and experience and tends to value connections over autonomy (Spence, 2014).  The Ethic of Care perspective corresponding with SME social responsibility sees those organizations as having informal hierarchy patterns and seeking to build trust with business partners and personnel. SMEs do not always face the challenges and bureaucracy that large firms usually must deal with it which can allow them to have greater control over their initiatives locally. 
Additionally, the stakeholders for an SME are different from that of a large firm. The main stakeholders for smaller firms are usually “employees, family, small local competitors, local community, and customers” (Spence, 2014). The owner of a smaller firm has interactions with individuals and groups on a local level which can provide greater flexibility on management and social responsibility efforts. Viewpoints from the different stakeholders are illustrated which as well is a critical basis for which understanding can be achieved by all parties.
Nonprofits[NPO] are not receiving government and financial support like they used to receive once upon a time in history. Steedman (2006) asserts that “many companies are still unable to meet the modest goal of donating one percent of pre-tax profits to charities and community causes”. This has left a lot of NPOs looking for various alternative sources of funding and relying on volunteer efforts for support. Large volunteer organizations such as The Boy Scouts and Girl Scouts rely heavily on volunteer support. The Boy Scouts (“Shaping”, 2018 ) are presumed to have over 1 million adult volunteers and the Girl Scouts ( “Facts”, 2018 ) over 800,000 volunteers that help to deliver core programs the organizations. While the article is based on studies in Canada, the implications are applicable to the U.S. as well. The researchers propose that “communities themselves are best suited to articulate their health needs, be it through action or lobbying to address local, regional, or territorial issues, or expressing and recognizing signs and symptoms of health problems among community members” (Steedman, 2006).  	Comment by Hp: Provide specific area where the information is retrieved, page 
As those issues by the community are illuminated, the organization within that community should be focused on attempting to address those issues that are highlighted. There can be the problem regarding volunteer support to act on an identified problem. This is ubiquitous in private organizations and NPOs as well despite the data that illustrates the possible health benefits to volunteering. Volunteering is expressed by Steedman as being a contributor to lower depressions and stress levels among individuals. In theory, the issue is defined by the community and local community organizations look to address it with volunteers and potential curtailed municipal support. In order to increase the potential for success, “the voluntary sector as a whole must redefine their discourse in order to effectively communicate their worth…” (Steedman, 2006).
V. Analysis of Limitations
CSR is a complex topic that many organizations are still struggling to embrace and understand. The lack of consensus on its effectiveness and purpose is shared amongst many organizations and people within society. This presents a limitation on the ability for a clear of course action to be quickly discovered with organizations self-governing the activities and philanthropy the choose to embrace. There are no rules or formal mandates for any organizations to engage in CSR activities. The frameworks that have been referenced all function to help shape the course of action that organizations should be taking as corporate citizens. Banerjee (2008) illustrates the distinction between corporate citizenship and corporate social responsibility with the former being focused on the internal values of that particular company and the latter addressing the external behaviors that are engaged in. However, the literature regarding corporate citizenship appears to lack an in-depth examination into who is considered a model of good corporate citizenship. 
	The idea of a “bad” citizen could be likened to organizations such as tobacco companies and weapons manufacturers, and alcohol producers (Banerjee, 2008). However, those same organizations are likely to produce an annual report and highlight the social or environmental ventures they have undertaken. The National Rifle Association has a webpage where they showcase the numerous grants they have bestowed into various communities. (NRA Foundation, 2018). The Brown-Forman Corporation—the philanthropy foundation of Jack Daniel’s— depicts on their website the fact that they are striving to be the leading corporate citizen in their area ( Brown-Forman, 2018).  These companies that generate products that have negative effects on the wellbeing of human lives are able to think of themselves as “doing the right thing” because of the CSR efforts they have chosen to undertake. But again, there is a potential to have a more effective impact within either the immediate community and to spread out from there.
	With the mention of tobacco companies, it is not a mystery that Phillip Morris International (PMI) is one of the largest tobacco manufacturing organizations in the world. This multinational company is well known for the brand of cigarette Marlboro and just as commonly known for having as many advertisements run on TV to try and combat the products they sell. Headquartered in New York, Phillip Morris boasts a glossy professional website that boasts their goal to focus more on creating a more efficient smoke-free product for its customers. Sustainability is a key area that they focus their attention and it is highlighted in their 2017 annual report along with their other corporate social responsible practices. The organization donated $30 million to various programs and causes around the world with a focus on education, empowering women, economic opportunity, as well as disaster preparedness and relief efforts (“Giving Back”, 2018). Of the $30 million, nearly $634,000 (or 2%) made its way towards programs and opportunities in the USA. Are they embodying good corporate citizenship and following the codes of conduct for CSR or satisfying an expected business norm by donating to as many organizations as possible? The answer is complex because of the fact that CSR is left to the organization to decide how they will act. 	Comment by Hp: Provide citation for statistics 
	Aside from the complexity surrounding the idea of how organizations decide to engage in CSR, the limited degree of monitoring the impact of their efforts makes it a challenge when considering additional initiatives.  The Society for Human Resource Management conducted a study across 7 different countries to gauge information regarding CSR efforts provided to them by HR professionals within the organizations. Of the 420 organizations that responded for the United States, it was apparent from the research that many organizations took art in CSR effort in some capacity. The data revealed that over 80% of companies—distinguished between small, medium, and large— endeavored to donate to a local charity of their choosing (Benedict, 2007).  The local organizations that receive the support most likely are able to use that financial support to provide programs or cover staff costs for their organization. 
The fact is, most organizations do not know what the impact of their contributions were. The data from the report illustrates that 80% of respondents do not calculate return on investment from their CSR efforts (Benedict, 2007). The concern here is with the lack of measurement on their CSR activity. We know that a social obligation or an inherent desire to contribute society motivate companies to take in part in CSR programs. The problem lies with the degree of mystery that can sometimes lie in the product of those contributions. Some companies may not choose to monitor their donations to charity because they simply want to know that they “helped” another local organization with their mission.  In 1997, Nike donated to help reconstruct a community after school program called The Self Enhancement Center (“Story of Community, 2017). Though one could imply it to be so, it is unknown whether Nike continually has a concern with the wellbeing of the mentioned organization. There is also the potential, for example, that a CEO can have an affinity for football and desire to want to support the local high school football team. Which bring us back to the issue of complexity surrounding CSR: With many organizations not tracking the effectiveness of their contributions to society, do the efforts of some organizations not really enhance and make society better for those communities? One could argue that life is made better for the football team that receives new equipment and praise that organization and its CEO for their efforts. The other side could argue that the very school that received the equipment is known for having a graduation rate of 85%. The high school on the other side of the city has high rates of truancy and graduation rates as high as 60%. A self-guided and unmonitored CSR program does not benefit communities to the fullest.	Comment by Hp: Grammar 	Comment by Hp: Provide citation 	Comment by Hp: Citation required 	Comment by Hp: Consider paragraphing


VI. Plan of Action
The reviews are in, and the question of whether it pays to be good is a resounding “probably; it depends…”	Comment by Hp: Check comment 4: 
From the picture that the research paints for us, we know that there is a trend of wanting to be more philanthropic by organizations whether that be from social pressures, altruism, and/or a business motive. There are frequent headlines that highlight large scale organizations such as Disney and Facebook making huge contributions to see improvements take place in various communities. In 2016 alone, “Disney gave more than 400 million to nonprofit organizations helping kids, families, and communities in need through charitable cash giving, in-kind and product contributions, and public service announcements” (“Philanthropy”, 2018). Similarly, the tech giant Facebook has pledged 100 million to try and improve schools in New Jersey (Sahba, 2010) . Organizations that can engage in this type of behavior help to set the trend for other companies to follow suit as they embark on their own method of contributing to society.
	While some nonprofits and community programs may end up receiving funding, the question presents itself as to how effective those initiatives are at sustaining positive development for that community. This appears to be an area of possible ambiguity without the direct feedback from the communities in which these funds are provided. Not only the individuals, but the organizations themselves should receive more than just a report from the receiving organization that summarizes the immediate result from the support. There is not adequate data available that shows perception of community resources from the people in an underserved community. 
	Practitioners of industrial organizational(IO) psychology have the opportunity to contribute a wide range of knowledge and concepts to help ameliorate the social issue that hovers over the practice of corporate social responsibility. I would assert that progress towards addressing the CSR issue could begin with examining methods for measuring the effectiveness of CSR efforts by organizations currently. As it was mentioned, many companies do not track the results that their CSR efforts produce. Some of them either have no interest or take satisfaction in knowing that they contributed to a society in some way. However, that same business implements careful analysis to ensure that they achieve maximum business results. That same methodology could be applied to their CSR efforts to ensure they achieve greater results for the communities they want to support.
	The use of the word “greater” was referenced instead of “maximum” to highlight that it is likely that would be difficult for a business to achieve maximum effectiveness in a community. There would need to be significant attention paid to a community and the problems that affect it. Additionally, an individual from the organization would have to be more engaged with determining how to measure the effectiveness of CSR activities. That would imply less time devoted to other operational activities for that company. While there are certainly challenges that would come with this endeavor IO practitioners would be able to demonstrate the alignment between organizational objectives and the benefit of enhancing CSR effectiveness. 	Comment by Hp: Grammar 
	Another potential for driving progress toward more effective CSR is for organizations to work more closely with governments and nonprofits. Referenced earlier was the company Facebook and it’s attempt to try and revamp schools in New Jersey. This company had an individual that followed up on the progress of that initiative by CEO Mark Zuckerburg. Jackson (2018) illustrates that efforts did not prove as effective as was planned with a majority of the money being squandered away due partially to a failure of understanding local government policies. From the SHRM (Benedict, 2007) study, it is illustrated that those two organizations sections—nonprofit and government— are rated higher for having a strong presence in the community and being committed to community outreach. Deeper connections to the community and/ or a sufficient understanding of the problems affecting it are the items that can assist in starting a dialogue with organizations looking to engage in meaningful CSR activities in their communities. Again, IO practitioners have the capacity to align the objectives of the organization with the issues affecting its community identified by government officials or community groups. This notion may become increasingly complex as organizations such as Microsoft or PMI that are committed to working increasingly with global communities. Microsoft’s YouthSpark program involved multiple countries and company resources to bring to fruition which undoubtedly required significant effort and probably requires further analysis on the needs of those communities (Microsoft, 2013).
Conclusion	Comment by Hp: First level heading as per APA: Centered 
A closer dialogue is needed surrounding the effectiveness of organizations when it comes to the notion of corporate social responsibility.  For the companies that do engage in CSR activities they are embracing a long-standing viewpoint that asserts that organizations have a deeper obligation to society that goes beyond financial gain. Organizations are self-governing when it comes to the types of programs and direction they choose to take when it comes to CSR. While the companies are able to determine how they will positively impact society, a lack of analysis into effectiveness of their efforts leads to questionability in different areas of CSR. It may appear to be an impactful endeavor to send clothing to a third world country, but that action can have adverse effect on the economy of that country. It may appear to be more beneficial for companies to focus their efforts on their local communities primarily in the areas that require the most assistance.  The disconnect between CSR effectiveness in communities and organizations can be bridged by advocating for organizations that embrace CSR to begin track the results of their efforts. This will require additional resources to enforce but would prove useful in the long run. Additionally, working with local governments and groups to analyze the significant needs of the community. Addressing the core issues of a community is no easy feat and some organizations would have stakeholders that have an intrinsic interest in focusing on global efforts. Regardless of where the conversation would lead, IO practitioners would have the capacity to help organizations align their CSR efforts and help navigate a methodology for a company to become more effective in its impact on society. Constructing a manageable process for measurement of CSR efforts that evaluate how to best serve communities would potentially help motivate more companies to strive to be good corporate citizens.	Comment by Hp: Summarize the main points in conclusion; you can list the recommendations
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